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PLEASANT GROVE DOLPHINS FOOTBALL AND CHEER PROGRAM
2026-2027 BY-LAWS
INTRODUCTION

The primary purpose of the Pleasant Grove Dolphins Football and Cheer Program (“PGDYFCL”) is to promote excellence in youth sports. The organization is committed to teaching and modeling sportsmanship, leadership, discipline, teamwork, and humility. The program serves boys and girls ages three (3) through fourteen (14) in a safe, family-friendly, and community-oriented environment.
Any amendments to these bylaws must be submitted to and approved by a majority vote of the Pleasant Grove Dolphins Team District Board.
ARTICLE I
MEMBERSHIP
Section 1. Eligibility
Any resident living within the Pleasant Grove Football and Cheer District, as well as residents of surrounding counties in accordance with the GBCYFL bylaws and district map, shall be eligible for membership. Membership is granted upon registration of name and address with the Organization Secretary, payment of any required membership fees, and acknowledgment of having read and agreed to abide by these bylaws.
Any bylaw amendments shall be voted on by the newly elected Team District Board and, if approved, finalized no later than April 1 of the new board year.
Section 2. Membership Rights
Membership entitles individuals to participate in all sanctioned activities of the Pleasant Grove Dolphins Youth Football and Cheer League (PGDYFCL).
ARTICLE II
ELECTION OF BOARD OFFICERS
Section 1. Eligibility for Board Positions
Only adult members, including parents or legal guardians (with or without children currently participating), are eligible to hold a voting position on the Team District Board. Head Football or Cheer Coaches without a participating child may cast one (1) vote only.
Section 2. Voting Rights
Each family is entitled to two (2) votes, cast by parents or legal guardians, for each officer position listed in Article III. If only one parent or legal guardian is present at the annual banquet, only one (1) ballot shall be issued.
Section 3. Nomination Submission
Members may be nominated for more than one (1) board position but may only be eligible to hold one (1) board position. All nominations must be submitted via digital (JotForm) and include the nominator’s name, date, nominee’s name, and position sought, with signature for Current Membership validation. All ballots will be distributed via team chat (Band App) Ballots must be verified by one (1) current board officer and retained for one (1) year.	Comment by Alexis Livers: Move to Section 3	Comment by Alexis Livers: Members maybe nominated for more than 1 board position but may only be eligible to hold one board position. 	Comment by Alexis Livers: Update ballot verbiage to digital via JotForm for signature. Distributed via teams band apps to account for votes for both football and cheer. Nominations and voting will still align with football banquet. 
Section 4. Nomination Period and Terms
Nominations for Team District Board Officers shall begin no earlier than the fifth (5th) regular season game and shall close at midnight on November 1 of the current playing year or two (2) weeks prior to the Annual Team Banquet, whichever occurs first.	Comment by Alexis Livers: Section 4
Team District Board Chairpersons shall serve two-year terms. All other board positions shall be elected annually. 	Comment by Alexis Livers: Remove strike through verbiage
Section 5. Nomination Requirements and Vacancies
Only current adult members who have been involved with the organization for a minimum of one (1) year may be nominated for board positions. If a position receives no nominations, or if a vacancy occurs during the year, the Team District Board may appoint a qualified adult resident of Bullitt County or surrounding areas.	Comment by Alexis Livers: Section 5
Section 6. Publication of Nominees
A list of nominees and their respective positions shall be made available upon request or via the team website. Nominees will be shared via team social media and team chats (BandApp).

Section 7. Voting Procedures
Voting shall occur via signed digital (JotForm) ballots distributed to eligible families via Email. Voting members must sign ballots to verify eligibility. Two (2) non-voting adults and two (2) Team District Board members shall be appointed to count ballots. Ballots shall be retained for thirty (30) days following the banquet. Voting will only take place if more than one person is nominated for any open board position.	Comment by Alexis Livers: This will only occur if more than one person is nominated for any open board position. 
Section 8. Announcement of Results
Election results shall be announced at the conclusion of the Annual Team Banquet and via teams’ social media. Results will be shared/posted up to seven (7) days after the conclusion of Teams Annual Banquet. 	Comment by Alexis Livers: Via online for both football and cheer (up to 7 days after the conclusion of banquet)
Section 9. Removal of Officers
Any Team District Board member may be removed for just cause by majority vote at a special meeting. All removals shall comply with the Zero Tolerance Policy.

ARTICLE III
DUTIES OF BOARD OFFICERS
All Board members will be subject to be present at all sanctioned Pleasant Grove Dolphin Events
Chairperson
The Chairperson shall preside over all meetings, oversee day-to-day operations, approve all purchases, and serve as the final decision-maker in the event of a tie. The Chairperson shall be an authorized signer on the league checking account and attend GBCYFL Board meetings. The Chairperson will have a team issued debit card for purchases for both Football and Cheer programs. A designated parking space shall be assigned near the Eric Carby Field House.
Co-Chairperson
The Co-Chairperson shall assist the Chairperson, assume duties in their absence, and attend GBCYFL meetings when necessary. The Co-Chairperson will be given permission to Pleasant Grove Dolphins Football & Cheer website to manage registrations and make necessary updates to the website. This position will carry first voting priority and be an authorized signer when applicable. This position will be issued a team debit card. A designated parking space shall be assigned near the Eric Carby Field House

Secretary
The Secretary shall maintain official records, minutes, rosters, birth certificates, and registration documents. The Secretary shall distribute minutes to Board members. The Secretary will be given permission to the Pleasant Grove Dolphins Football and Cheer website to manage registrations. Will be responsible for digital upload of player registrations that will be sent to the GBCYFL This position is a voting member of the Board. A designated parking space shall be assigned near the Eric Carby Field House
Treasurer
The Treasurer shall manage all financial matters, issue checks, provide monthly financial reports, reconcile accounts, and submit annual reports to GBCYFL. The Treasurer will be an authorized signer on all paper checks and shall be responsible for deposits. The Treasurer will be issued a team debit card. The Treasurer is a voting Board member. A designated parking space shall be assigned near the Eric Carby Field House	Comment by Alexis Livers: Add signer on bank accounts both Cheer and Football 
Will be a signer on all paper checks ( Add to chairperson and cheer coordinator)
 shall be responsible for deposits	Comment by Alexis Livers: And will have a team debit card
Football Coordinator
The Football Coordinator oversees equipment safety, coaching staff support, uniforms, and player safety protocols. The Football Coordinator will hold interviews for Head Coaching positions. The Football Coordinator will have final design approval for football uniforms and weigh-in-day t-shirts. The Football Coordinator will be CPR and First Aid certified and will complete the concussion protocol training. The Football Coordinator will be responsible for recruiting as needed. This position is a voting Board member. A designated parking space shall be assigned near the Eric Carby Field House	Comment by Alexis Livers: Be CPR, First Aid and percussion protocol certified 	Comment by Alexis Livers: Final vote on uniforms and weigh in day shirts
Interview for HC positions	Comment by Alexis Livers: Recruiting as needed

Cheerleading Coordinator 
The Cheer Coordinator oversees cheer operations, fundraising tracking, uniforms, purchases, and communications. The Cheer Coordinator will be issued a team debit card and is authorized to make deposits and communicate any financial information with the Treasurer. Any purchases or withdrawals totaling over $500 must be communicated with the Treasurer and Chairperson up to a week (7 days) in advance, to verify funds available. The Cheer Coordinator will oversee individual player accounts and fundraising obligations. The Cheer Coordinator will have final design approval for all Cheer uniforms and Cancer Awareness t-shirts. The Cheer Coordinator will be CPR and First Aid certified and will complete the concussion protocol training. This position is a voting Board member.	Comment by Alexis Livers: Have team debit card can make deposits and communicate with treasuer	Comment by Alexis Livers: Will have final say over breast cancer shirt designs and uniforms 	Comment by Alexis Livers: Will oversee player accounts  and fundraising obligations	Comment by Alexis Livers: Any purchase or withdrawal above $500 will need to be communicated with PGD treasure & chairperson (up to a week in advance) to verify account and funds available 

Cheerleading Co-Coordinator
The Cheer Co-Coordinator assists the Cheer Coordinator in everyday duties. Shall manage individual player accounts and fundraising obligations. The Cheer Co-Coordinator will be CPR and First Aid certified and complete the concussion protocol training. This position is a voting Board member.	Comment by Alexis Livers: Shall manage individual player accounts and fundraising obligation
CPR certified all the stuff (both coordinators and co coordinator) 
Fundraising Coordinator
Fundraising Coordinator is a non-voting position responsible for managing fundraising efforts, sponsorships, inventory, financial reporting, and coordination with the Treasurer. The Fundraising Coordinator shall be responsible for managing and tracking fundraising events and monies for both Football and Cheer programs. Shall be responsible for providing a regular status report and providing the Treasurer with receipts. The Fundraising Coordinator may create committees as needed to assist with fundraising projects. The Fundraising Coordinator will be responsible for obtaining and tracking sponsorships for the organization. Shall keep monthly reports for both spending and receival of funds for the organization and will assist in yearly reporting with Treasurer as needed	Comment by Alexis Livers: Shall be responsible for managing & tracking fundraising for both cheer and football
Can setup committees as needed and tracking and getting sponsorships for the organization
Shall provided regular status reports- and will be responsible for keeping track of funds for fundraising and providing to PGD treasure and receipts
Keep monthly report for spending and receiving funds for both programs to assist in yearly reporting with the PGD treasurer 
Equipment Manager
The Equipment Manager is a non-voting, non-board position responsible for equipment distribution, tracking, maintenance, and facility oversight. Shall maintain all inventory in the Eric Carby Fieldhouse. The Equipment Manager will receive a key to the Eric Carby Fieldhouse and be responsible for assisting in everyday needs to maintain the Eric Carby Fieldhouse.	Comment by Alexis Livers: Maintain inventory, receive a key to fieldhouse
Assisting in everyday needs to maintain the field house





ARTICLE 4
SELECTION OF HEAD COACHES AND COACHING STAFF	Comment by Alexis Livers: Remove strike verbiage	Comment by Alexis Livers: Each HC will need to be CPR, First Aid and concussion protocol certified 

Section 1. All Head Football/Cheerleading Coaches and will be interviewed at the Board’s discretion if two (2) members are running for said position, or if they have never served in that position previously. All Head Football/Cheerleading Coaches shall be CPR and First Aid certified and will complete the Concussion Protocol training.

Section 2. Any current season Head Football Coach/Cheerleading Coach who would like to remain in his/her current position must undergo an interview and regular selection process for Coaches by the Team District Board if contested or following Article 4, Section 1. The Coach must not be present when voting for reinstatement is conducted. The Team District Board must show just cause if a coach is not to be reinstated. All interviews should be confidential. All participants should be informed that any information or details of the interview process is confidential. Anyone that breaks that confidence may result in removal from the board.

Section 3. Open vacancies that exist before the reinstatement process in the Coaching position will be advertised on the Dolphins website and posted on the team social media groups. An application for an open position must be presented to the current Team District Board, and an interview process will be conducted after all candidates have submitted said application. 

Section 4. It will be the responsibility of each Head Coach to obtain a qualified assistant or assistants to manage their said program. If a Coach cannot find adequate assistants or fails to cover any games, the Team District Board may find available persons to fill the vacancies. Any person appointed by the Team District Board, as an assistant, must agree to follow the coaching methods and guidelines of the Head Coach. The Head Coach will only be allowed four (4) assistant coaches. Each team must have a minimum of one (1) to three (3) assistant coaches. They will have the names of the assistant coaches turned into the board by March 31st. * Should the team gain players from folding teams – an assistant can be added at that point. If Little Bullitt’s have more than 25 players on the roster a fifth assistant may be added. In the event an Assistant Coach quits, and the Head Coach cannot fill the position, the Team District Board will appoint a replacement. We will follow all coaching rules in accordance with GBCYFL by-laws. All coaching staff will have final approval from both the Football and Cheerleading Coordinator. All head coaches and assistant coaches will undergo a background check through GBCYFL before 1 May.	Comment by Alexis Livers: All coaching staff will have final approval by both Football and Cheer Coordinator

Must have minimum 1-3 assistant coach

Remove strike verbiage

Section 5. Any member of the Coaching Staff may be removed from their position with just cause by a special meeting called for that purpose by a majority vote of the Team District Board Members present. Refer to Zero Tolerance Policy.	Comment by Alexis Livers: Add Section 6: Team Moms ( adhere to team mom duties and rules) create official document of potential duties	Comment by Alexis Livers: Add to section 3 a section of duties for board members to be present in dolphin sanction functions 

Section 6. All Team Mom(s) for The Pleasant Grove Dolphins Football and Cheer league will adhere to “Team Mom” duties outlined in the Pleasant Grove Dolphins Team Mom document found on the team’s website. The Team Mom(s) will also be subject to the Zero Tolerance Policy.

ARTICLE 5
MEETING OF THE MEMBERSHIP

Section 1. A monthly meeting of the Team District Board will be held when needed at a time and place that is mutually agreed upon by all Board Members at the first regular meeting, subject to change or cancellation with prior notice.

Section 2. Adult Members of the PGDYFCL will be notified via the team website, and social media groups of all meetings that require parent input. 

ARTICLE 6
RULES OF PROCEEDURES

Section 1. Any member present may question any procedure at the meeting of members of the organization when recognized by the Chairperson.

Section 2. If an adult member of the PGDYFCL wishes to have a matter brought before the Team District Board, they must notify the Chairperson 72 hours before the next scheduled meeting in writing via email or paper communication. A special meeting may be called at the discretion of the Chairperson.	Comment by Alexis Livers: Update from 24 hours to 72 hours

Section 3. If an adult member of the PGDYFCL wishes to sell any item symbolizing Pleasant Grove Dolphins at the practice or playing field, for a personal profit, prior approval must be made by the Team District Board.

Section 4. Any debit cards, checks, fieldhouse and P.O. Box key(s) distributed to a Team Board Member at the beginning of a season will be returned to the Chairman at the end of each football/cheer season. 	Comment by Alexis Livers: Add Debit card, checks and PB Box key

Section 5. All adult members will be required to read and sign all PGDYFCL forms in relation to the program, rules, and expectations. All documents are available via team’s website and are included in all athletes’ registration.	Comment by Alexis Livers: These are via website on registration 




Section 6. All Board Members, Coaches and Team Mom(s) are required to undergo a legal background check. Any felony conviction or persistent misdemeanors or child involved convictions will be just cause for automatic and immediate dismissal. A suspension process maybe granted by the Team Board if applicants(s) are still under an ongoing investigation.	Comment by Alexis Livers: Add team moms to background checks	Comment by Alexis Livers: Suspension based on ongoing investigation

ARTICLE 7
MEMBERSHIP RULES

Section 1. Everyone affiliated with the organization must agree to abide by all the rules and by-laws of the PGDYFCL and GBCYFL. Each participant will receive access to the by-laws and rules via the team website. If access is not available, the Team District Board will provide a written copy to that individual. The By-Laws of the GBCYFL take precedence over the by-laws of the PGDYFCL.

Section 2. Any complaint can be registered in writing to any officers of the Team District Board. The complaint will be presented and discussed at the next scheduled meeting of the Board. In case the complaint is a serious matter, the Chairperson may call a meeting for the purpose of addressing said complaint in a timely manner.

Section 3. All Coaches, assistant coaches, officers, and members of PGDYFCL shall conduct themselves in an orderly and respectful manner always. Abusive language, the use of alcoholic beverages, tobacco products – Including E-cigarettes, and drugs, or mistreatment of players will not be tolerated during practice sessions, league games, or at any other activities sponsored by the PGDYFCL while participants are present.

Section 4. Any member of the organization found in violation of any section of these by-laws, upon discretion of the Board, shall be subject to the following: Anyone who undermines the organization in any way may be brought in front of the Board and may be removed from the organization. There are to be no confrontations of any kind at any practice or game. This includes confrontations via social media of any kind, text messages or face to face. A confrontation includes arguing with a player, board member, coach, or parent in front of others or one-on-one. Disagreements will be settled privately in the appropriate manner and away from players. All disciplinary actions will be referred to the Zero Tolerance policy and enforced strongly. 


Section 5. Coaches are responsible for staying until the last child has been picked up from practice and their practice area is clean of trash. If a Coach cannot stay, they are responsible for replacing themselves in the responsibility with another adult member. An adult must be present at practice if practice ends earlier than scheduled. If the adult must leave before the end of practice, they are to leave a cell phone or contact number with a Coach or Team Mom where they can be reached in case of an emergency.

Section 6. If a child is to be transported to another area, verbal permission must be obtained from a parent/guardian. The child must be transported safely in a law-abiding manner. 

Section 7. Prior notification of any non-scheduled event must be presented to the Board within 24 hours. No player will be allowed to practice in any area other than authorized PGD property without written consent from the full Team District Board. This includes scrimmages and practices outside PGD area. 

Section 8. Only Coaches and athletes will be the only people allowed on the practice field, or at the discretion of the Football Coordinator.	Comment by Alexis Livers: Participants (coaches and players)


ARTICLE 8
AWARDS

Section 1. At the Annual Team Banquet, awards will be presented, according to availability of funds, to all participants who complete the season in good standing. The Team District Board will have sole discretion as to the type of award – medals etc.  Any team trophy that is awarded to any Pleasant Grove Dolphins Team is the property of the PGDYFCL and shall be returned to the Team District Board prior to the annual banquet. Awards will not be presented to any participant who has not turned in their equipment and/or sign-up fees and/or outstanding balances.

ARTICLE 9
UNIFORMS AND EQUIPMENT MANAGEMENT GUIDELINES

Section 1. Each football player will receive an inspected helmet and shoulder pads. No equipment will be issued without a deposit posted dated check of $100 for 11/1 of the current year to be returned once equipment is returned at the end of the season. If equipment is not returned by team banquet, the check will be cashed.

Section 2. The Equipment Manager will maintain all equipment and issue all equipment.
		
Section 3. Players that quit before the season is over must turn their equipment into the Equipment Manager within 48 hours of quitting or their rental check will be cashed and forfeited. If the Equipment Manager or Board Member, is not available the resigning player may turn in equipment to the Coaching staff of player’s team. Coaching staff will turn over all equipment at the next available practice. The coaching staff of all teams will not be allowed to reissue any equipment items. Coaching staff will be accountable for equipment until they are turned over to the Equipment Manager or Board Member. The Equipment Manager will be accountable for collecting all remaining players/coach equipment prior to Annual Team Banquet. 

Section 4. If football equipment is not returned by January 1 of following year, legal proceeding may begin against any person that is still in possession of PGDYFCL team property, and deposit check was not acquired. Person in possession of equipment will be responsible for all legal fees for obtaining equipment. Any person who owes money or equipment from any previous football season will not be allowed to participate until said debts are collected. Any player/cheerleader that owes money or equipment will not receive a trophy or award at the Annual Team Banquet.

Section 5. PGDYFCL will make available a football jersey, game pants and socks for all players at an additional cost. All cheerleaders will have availability of uniforms at additional cost. All players will be required to wear uniforms while on playing field or cheering. Uniforms for cheer and football are chosen at the discretion of the Cheer/Football Coordinator. No uniform may be altered without prior approval from the Cheer/Football Coordinator. Any uniform damaged will be the parent’s responsibility to replace.

Section 6. The Team District Board will supply up to three (3) shirts for each football team for coach shirts, at the need of the coordinator. If more shirts are required, the coach will be allowed to purchase, at cost. All coaches will wear coaches’ shirts to be on playing field or sidelines. Football coaches will be provided a weigh in day shirt, a cancer shirt, and a game day Coaching shirt. Designs of football game day shirts will be at the discretion of the Football Coordinator. The Head Coaching staff will also be provided with a weigh-in-day shirt, a cancer awareness shirt, and a game day shirt at the discretion of the Cheer Coordinator. 

Section 7. Cheerleading uniforms. The Cheer Coordinator will decide upon a team cheer uniform to be worn to games. The skirts may vary in style but need to have the same color scheme whereas the shells must be the same. Team uniforms for competitions and games will be the same for each team. The hair bows, socks and shoes do not have to be the same. The Cheer Coordinator must decide upon an individual team sweat suit, with matching tops and bottoms.


ARTICLE 10
FUNDRAISING ACTIVITIES

Section 1. All members who wish to participate in the PGDYFCL will be required to participate in ALL fundraisers. If a child chooses not to participate in at least two fundraisers, they will be responsible for the profit that would be made for the fundraiser. A buyout option maybe be given with each fundraiser. If all fundraising monies are not paid in full on due date given, athletes will not be allowed to participate in games or competitions until monies are turned in. Fundraising charges and events will be at the discretion of the Co-Chairman and the Fundraising Coordinators with a majority vote from the Team District Board. 

Section 2. All fundraiser monies will be made payable to Pleasant Grove Dolphins Football & Cheer League.

ARTICLE 11
MEMBERSHIP DUES

Section 1. Sign up fees are $175 for any age group in Tackle Football. The sign-up fees are $110 for Flag Football. The sign-up fee is $145 for Baby Bullitt’s Cheerleading. The sign-up fees are $75 for Sideline Cheerleading. The sign-up fee is $180 for Competition Cheerleading. All monies are to be paid at time of sign-up/registration. For families with multiple children participating in football/cheerleading, a sibling discount will be offered. For Tackle Football, a second child fee will be $165, for third child fee will be $160. The sibling discount for cheerleading are, second child fee $90, third child fee $80. There will be a second child discount for Flag Football of $75. To receive “Early Sign-Up Discount” the complete fee must be paid the night of the “Early” sign up. No payment plans will be available with an “Early Sign-up Discount”.	Comment by Alexis Livers: Update in accordance to current fees

Section 2. The Team District Board will arrange sign-up dates that are convenient for the board. They will begin March 1st and end the 1st day of practice or at the discretion of the Team District Board. (Subject to change in accordance with the GBCYFL registration timeframe)

Section 3. The Team District Board, prior to sign-ups, determines the sign-up fees each season. In extraordinary circumstances, additional fundraisers may be done to help offset the sign-up fees, at the Team District Boards discretion.

Section 4. Due to financial hardships, payment plans are available to help with sign-up fees, at the discretion of the Team District Board. Payment Plans must be paid in full by their sports Annual Team Banquet for athletes to obtain any awards or trophies or sign-up in future years.	Comment by Alexis Livers: Cheer: are any more than 2 months behind on fees will not be able to participate unless paid in full	Comment by Alexis Livers: Add to section 6

Section 5. Team District Board Members, Head Football and Cheerleading Coaches will receive up to 2 free registrations for their children. This does not include any separate uniform fees.  No family will receive more than 2 free signups.

Section 6. All balances will be paid before the first game. If a player needs to apply for a payment program, they must do so before weigh-in day. Payment Plans are to be paid by sports Annual Banquet day. For any Cheerleading athletes that are more than two (2) months behind on fees will not be able to participate in any practices, games or competitions until balance is paid in full.	Comment by Alexis Livers: At their sports banquet
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