MJLI
Board Meeting Agenda
March 18, 2026

Attendance: 
Jim Williams (Y) John Baker (Y) Mandy Clay (N) Chris Prater (Y) Doug White (Y) 
Colin New (N) Adam Holt (Y) Tim Kupchik (N) Brad Blackburn (Y) Andy Lawson (Y) Kayla Ramirez (Y) John Drewnowski (Y) Uri Sowell (Y) Ben Bauman (Y) Steven Beard (N) Craig Robinson (Y) Troy Hagar (N) David Kennedy (Y) Alexis Schorner (Y) Travis Treece (Y) Jason Strandburg (Y) Staff:  Robin Speight(Y) Chuck Hagar (N) Joni Wood (N)



1. Call to Order: Jim Williams	
a. Tournament Recap
b. Rings will be in by end of the month
c. Fencing update will send numbers and information soon

2. Motion to approve last month’s Minutes and Attendance: Mandy Clay	
Motion: D. White, 2nd, C. Robinson AIF

3. Park Administrators Report: Robin Speight

a. Unforms have been distributed
b. Picture Day March 29, 2026
c. Total Registrations 1633


4.  Treasurer’s Report: John Baker 
a. February 2026 report
b. Motion: D. White 2nd: C. Prater AIF 

5.  Committee Reports
a. Tournament Committee: Chris Prater next one is May 2-3(Game 7)
b. Field Maintenance/Capital Improvements: John Drewnowski
i. Will be pricing chemicals from another company to make sure we are getting the best value
will need a lift for field 3 netting(Robin checking if we can get it free or discounted)
working with Chuck and Jim on the fencing issues
c. Scheduling: Craig Robinson
i. Games schedules are posted
d. Sponsorship: Robin Speight
i. Can still do banners at any time
ii. Looking at doing a link option for fall
e. Baseball: Doug White-Grizzly coaching apps due 3/27/2026
f. Softball: Brad Blackburn-Lady Bear coaching apps due 3/27/2026
g. Ethics: Craig Robinson
h. Coaches’ selection: Travis Treece
i. Concession: John Baker
i. Need to have Joni look at the round up option on the clover POS
j. Equipment: Brad Blackburn/Collin New
k. Umpire: Jim Williams 
l. Fundraising-Uri Sowell-Meeting with committee Friday
m. Public Relations & Marketing: Joni Wood-look at sponsor spotlights on facebook

6. Adjourn -The next board meeting April 8, 2026, at 7:00pm at the park office
7:35 Motion: J. Williams 2nd D.White AIF

