
‭Mariposa Bears Youth Football and Cheer‬
‭Meeting Minutes‬

‭Wednesday, March 19th @ 5:30pm, McKay Hall‬

‭Call meeting to order @ 5:33pm, Shelby motions, Cindy seconds‬

‭Members Present: Shelby Koutsoubos, Raquel Sandoval (remotely), Bryan Dewey Sydney Forga (remotely),‬
‭Mackenzie Drozen, Cindy Koutsoubos, Christian Drozen(?), Natalee White, Rosy Strange, Dustin Breinig‬

‭Old Business and Updates:‬

‭●‬ ‭Equipment picked up 3/18/25 should be back mid-June‬
‭o‬ ‭Riddell will give an estimated invoice to pay so it’s just shipped back with no hold-ups. Any overage will‬

‭go towards new helmet purchases.‬
‭o‬ ‭Approved new helmets for Novice but still needs approval for Jr. Novice. Dustin to get pricing on helmets‬

‭for Jr. Novice. $7k‬
‭o‬ ‭Each level should have their own approved kits.‬
‭o‬ ‭Fundraiser for HydroWagon?‬

‭●‬ ‭Flag Football April 6, 2025 and every Sunday until before Memorial Day - Hot Dogs, Chili Dogs, Candy, Nachos,‬
‭$200 allocated to start and all proceeds go to Bears‬

‭o‬ ‭Collaborate on getting cash, POS system, etc.‬
‭o‬ ‭Health Permit expired 12/31/24 check on fees to be paid and schedule concession inspection fo permit.‬

‭Paying fees on Monday 3/24/25. Go inspect concessions during the week, needs to be after school (3pm)‬
‭Brian Motions, Shelby seconds.‬

‭o‬ ‭Flag football use of sound equipment, conditional waiver.‬

‭New Business:‬

‭●‬ ‭Change combination lock on trailer or buy new one. President, VP, Secretary, Treasurer, Athletic & Concessions to‬
‭hold copies. Bryan to purchase new lock.‬

‭●‬ ‭Clean out trailer, inventory of what is usable. Date TBD tabled for next meeting. Proposing end of April, beginning‬
‭of May.‬

‭●‬ ‭Set date for fittings - beginning of June, optional pre-season conditioning July 7th. Threw around several dates‬
‭for fittings: May 18, May 31st or May 16-17th or May 30-31st‬

‭●‬ ‭Pizza Factory Fundraisers‬
‭●‬ ‭Registration for Cheer:‬

‭o‬ ‭1 Mascot‬
‭o‬ ‭7 Junior Novice‬



‭o‬ ‭6 Novice‬
‭o‬ ‭9 JV‬
‭o‬ ‭3 Varsity‬

‭●‬ ‭Football Registrations:‬
‭o‬ ‭1 Jr. Novice‬
‭o‬ ‭5 Novice‬
‭o‬ ‭4 JV‬
‭o‬ ‭3 Varsity‬

‭●‬ ‭Natalie to print flyers to Mackenzie to drop at schools‬
‭●‬ ‭Munchies Aug 9th‬
‭●‬ ‭Check for Grizzly Boosters $250‬
‭●‬ ‭Katie, Bryan, and Sydney - DOJ Clearance‬
‭●‬ ‭Cheer Coaches:‬

‭o‬ ‭Savannah - Novice‬
‭o‬ ‭Ebony - Junior Novice, Mariah & Brittany‬
‭o‬ ‭Kendra - JV (?)‬
‭o‬ ‭All motion to move Everly Newitt to Novice‬

‭●‬ ‭Tentatively Super Bowl placeholder @ Fairgrounds‬
‭●‬ ‭Coaches clinic June 21st, Mandatory‬
‭●‬ ‭Competition clinic October 7th‬
‭●‬ ‭Banking:‬

‭o‬ ‭Katie & Bryan banking signature cards are done and updated‬
‭o‬ ‭Bank cards for 2‬
‭o‬ ‭Current bills:‬

‭▪‬ ‭$187 Health Department‬

‭▪‬ ‭$1500 ($750/yr x 2) PortaPotties‬

‭▪‬ ‭PO Box PAID $188/yr‬

‭▪‬ ‭TVYFL Up to date‬

‭▪‬ ‭Storage up to date $150/mo‬

‭▪‬ ‭Audit bill needs to be paid $350, $800 to renew accounts and needs to be noted in minutes‬

‭▪‬ ‭File this years taxes, need to be current on state side‬

‭▪‬ ‭$20,141.65 in Checking and $1,881.42 in Cheer‬
‭●‬ ‭Venmo payments w/ full name, registration date, monthly payments (option)‬
‭●‬ ‭Bryan and Cyndi to email phone number for square systems‬
‭●‬ ‭Fair deposit & paperwork‬
‭●‬ ‭1 person applied and will receive TVYFL scholarship, Rodney & Samantha Bull’s daughter $500 match‬
‭●‬ ‭Make check out to TVYFL, Mike and Julie to sponsor Rock‬
‭●‬ ‭Jesse makes motion to match scholarship, Mackenzie seconds‬
‭●‬ ‭Volunteer Hours draft: minimum of 2 hoe games, 1 away and 1 fair shift, $25 per additional shift in credit up to‬

‭$100 maximum per child - revisit in April prior to fittings‬
‭●‬ ‭Reserved parking for fair‬
‭●‬ ‭Jesse to retrieve a TVYFL schedule plan 1st Monday of every month, Bears 1st Wed of every month‬
‭●‬ ‭Log into gmail accounts → documents‬
‭●‬ ‭finalize first fittings tabled to April meeting‬
‭●‬ ‭Any items to add to agenda → Raquel‬

‭Next meeting TBD April 14, 2025 @ 5:30pm, meeting adjourned at 7:04pm.‬


