
                       
Mariposa Bears Youth Football and Cheer

Meeting Minutes
  Wednesday, February 12th @ 5:30pm, Miners Roadhouse

Call meeting to order by Katie @ 5:51pm, Shelby motions, Cindy seconds

Members Present: Shelby Koutsoubos, Raquel Sandoval, Bryan Dewey Sydney Forga, Mackenzie Drozen, Cindy 
Koutsoubos, Christian Drozen, Natalee White, Rosy Strange

Old Business and Updates:

 Meeting Minutes for 1/22 and 2/12 to be approved during March 2025 meeting
 Superbowl  Tentative for the 3rd Saturday/Sunday in November, will need to check with fairgrounds office for 

availability
 Registration needs to include Code of Conduct for Players, Parents, Coaches, Volunteers, etc. 
 Board Members & Coaches need DOJ done, follow up with Jesse and TVYFL for how long the DOJ / background 

check covers members 

New Business:

 Cheer Uniform, need Amy for approval 
 Field reservations open March 1st, 2025
 Look into local businesses who rent lights for 2 months maximum (4 sets)
 $200 Sports Plus due NOW, $250 Meeting Fees ($450 check for next meeting)
 Donation to Mariposa Boosters for using concessions for playoff game, Shelby motions to approve $250 check, 

Christian seconds
 Gear/Equipment is bagged and ready for re-conditioning 
 Novice speed flexes fitted & ordered at fittings
 Pads (depends on condition and funds) $30 ea. for re-conditioning (every 2 years) but new black pads cost $45 

ea. Confirm with Dustin on needs
 Webmaster needs information, meeting agendas and minutes to post
 Parent Volunteer Retainer – if you fulfill obligations you get “X” amount back. (3 home, 1 away, 1 fair shift) $50 

per child enrolled? Bryan to come up with language for website. 
 Registration is open NOW
 Cheer Camp July 26 for Varsity/JV, 27th for Jr. Novice/Novice, mascots are not included
 Coach’s Clinic June 22nd, $75 for makeup
 Request for Bears to pay for Cheer Coach’s Tuition, Mackenzie to bring back cost 
 3 Cheer, 1 Football player registered as of 2/12/25



 Flag Football asked for Concessions and proceeds would go to Bears. Take a look at budget and table to next 
month’s meeting for decision. 

 Pizza Factory Fundraiser in May/June, Rosy to check for 1st weekend in May 
 Sponsor letters & Cheer Sponsor letters needed with tax forms 
 TVYFL to approve football and cheer (?) 

o Cheer cuts off June 1st 
o Football open until the week before Munchies (Aug 8) 
o Fittings last week in May before school is out

 Fundraiser for Season Pass for HOME GAMES ONLY as we are required by TVYFL to charge gate fees
o Card for Season Pass or Concessions $20 for $25 
o Discount Card 

 Rosie and Natalee appointed to publicity together 
o Savannah to give access to Shelby 
o Transparency with minutes on website, updated board minutes
o Use of more avenues for PIO
o Repost every 2 weeks
o Registration posted weekly every Sunday

 Banners for Registration “REGISTRATION IS OPEN” with Bears Logo, Bryan Dewey motions $250 for banner(s), 
Shelby seconds

 Leslie Treasurer hand off of Financials January 31st

o Post Office Bill $188/yr
o Re-Conditioning bill will come before they ship back 
o PortaPotties
o Field Fees 
o Deposit $159.21 from tips and fundraiser from Steves 
o More accounts for Savings, Cheer, Scholarships

 Mailbox keys: Shelby, Jesse, Leslie to Bryan

Next meeting TBD March XX @ 5:30pm, meeting adjourned at 7:04pm, Bryan motions, Shelby seconds. 


