June 10, 2025
5:30-7:00 PM
Woodland Baseball Field
X Bryan Dewey XlJohn Newitt X Shelby Koutsoubos [1Christian Drozen [CJRaquel Sandoval
X Katie Remington [L1Mackenzie Drozen XlJesse Newitt XISydney Forga [INatalee White
X Cindy Koutsoubos [JRosy Strange [IDustin Breinig

Items Action Items

Call to order
Time: 5:34 PM e ABSENT- Dustin Breinig, Raquel
e Roll call Sandoval, Rosie Strange, Natalee
e Verify quorum- Confirmed White, Mackenzie Drozen, Chistian
Drozen
Approval of Previous Meeting Minutes
e Motion to approve minutes- N/A |
Officer Reports
e President e Shellby contacted Johnathan with
o Mercy Ambulance Mercy Ambulance, and they are
e Vice President- No Update working on contract
e Secretary e Current Balance- $45,621.54
o Sydney taking notes today e Savings Balance aka Cheer Account-
e Treasurer $1,881.88
o Account Balances e Insurance payment paid out this week
o Bills e Check to Grizzly Boosters still has not
o Payments Pending cleared
o Scholarship Account e Check to CenCal has cleared
o Uniform Costs e Check to TVYFL has not cleared
e Assistant Treasurer e Check to Natalee has not cleared;
o Katie will go to bank to figure Natalee will deposit this week
out card activation e Have to pay $250 to State Franchise
® League Rep Board to bring us current
o Certifications e Bryan went over scholarship money;
o New game schedule has just been a tracked in ledger as
e Cheer Rep (received update prior) there is an additional cost per month
o Coaches Clinic to open another savings account;
o CPR discussion and vote to continue to




Registrar

o Registration numbers

o Binders

o Scholarships/Waivers

o Jr Novice Football Status
Athletic Director

o Availability
Fields & Equipment

o Shoulder Pads/Helmets

o Helmet Receipt

o New Helmets

o Availability
Player Safety- Vacant
Webmaster

o Final Fittings

o Important Dates
Concessions

o Fair

o Flag Football
Publicity- No Update
Fundraising- No Update

track in ledger and not open
additional savings account due to cost
Next big payment will be uniforms &
helmets; question regarding cost of
uniforms as Board had the
understanding that the cheer and
football uniform costs would be
cheaper; Jesse will be calling uniform
company to get actual prices

Jesse has coaches sending USA
certification, has printed and emailing
copies to Sydney

Coaches’ clinic June 215 for cheer and
football

All coaches have been notified
Shellby has group text with football
coaches

Mackenzie has group text with cheer
coaches

Registration numbers looking good
except for jr novice football

Shellby has player safety binder and
will get to Sydney to update

Have not received reconditioned
shoulder pads and helmets back from
Riddell

Shellby will get receipt to Jesse for
TVYFL

Have received new helmets
Discussion around how much will
need to be done by Athletic
Director/Fields & Equipment over the
next couple of months; Shellby will
contact Dustin to discuss whether he
will be able and have time to continue
in this role

Shellby proposed waiving fees for
youth having trouble paying (request
from Dana Swarth at MCUSD); Sydney
abstained from voting, Shellby made a
motion, Jesse second; all in favor,
none opposed




Discussed Georgiana Garcia- mom has
2 cheer in household, paid 1 in full
but not going to be able to pay other
cheer; Sydney made motion to waive
fees for Georgiana Garcia, Shellby
second, all in favor, none opposed
Shellby and Sydney will follow-up with
Natalee to create flyers and posts
with information regarding final fitting
date, and any upcoming important
dates

Discussion and update regarding fair
listed below

Flag Football has been on break for
past month

Old Business (Discuss items carried over from previous

meetings)

Item 1- TVYFL Minutes

o EAP
o Jr Novice Football
Item 2- Fair

TVYFL need EAP for all locations

Jesse created one, submitted to TVYFL
and put in Bears google drive
Discussion and concern around
numbers for Jr Novice Football

TVYFL met with reps after the meeting
to discuss the ramifications for not
having a jr novice football team; tvyfl
wants to see more flyers and outreach
done

discussion around cheaper price for Jr
Novice; Bryan proposed $200,
everyone agreed; Natalee will post
updated price

Fair deposit paid; too early to set
budget, Tim Krull agreed to cook tri-
tip

New Business (Any new topics or proposals)

Item 1- Porta Potties

Item 2- Welcome Letter
Item 3- Volunteer Incentive
Item 4- Final Fittings

Need to get set-up

Jesse will reach out to Billy Verley
Sydney working on letter to go out
parents with introductory info; at Silva
until after fair, 7/7, 6-8; mandatory
parents meeting end of first week of
practice to push out volunteer
incentive




Discussed holding final football
fittings date to include registration,
payments, paperwork drop-off;
decision on date- June 29t from 1-4
at Mariposa Park; Sydney will contact
Parks and Rec to reserve

Upcoming Events | Deadlines

e June 29%"- Final Football Fitting

Open Floor | Public Comment

Adjournment

Time: 7 PM

Motion to adjourn: Jesse motioned, Katie
second

Next meeting date: 6-29-2025 at 4:30 PM at
Mariposa Park after Fittings

Attachments




